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EDITORIAL DEPARTMENT NOTE 


Cost control has often been described as a function of industrial 
accounting. But a cost accounting system does not control costs; it 
provides the factual information in the form of cost standards, actual 
costs and variances which make possible control by those who are 
responsible for expenditures, usages and efficiencies. No matter how 
informative the cost reports, unless the man on the firing line has 
the desire and ability to use the data thus provided as the basis for 
action, little in the way of cost control will result. No better way 
has been devised for assuring that the control figures will be utilized 
for cost control than the use of an incentive compensation plan for 
key men. An excellent example of the co-ordination of control 
accounting and an incentive compensation plan is provided by the 
article in this issue of the Bulletin, describing the Cost Efficiency 
Bonus Plan of the American Rolling Mill Co. 

The author of this article is C. L. Kingsbury, who has been Con- 
troller of the American Rolling Mill Co. since 1927. A graduate of 
Stevens Institute of Technology in Mechanical Engineering in 1913, 
Mr. Kingsbury completed the General Electric Students’ Electrical 
Engineering course and worked as Foreman of the assembly shop of 
the Weber Electric Co., prior to serving during the W orld War as 
Sergeant of Infantry and Captain of Ordnance at the Watervliet 
Arsenal. Following his discharge from the Army he spent five years 
with C. E. Knoeppel & Co. as Industrial Engineer and three years 
with the American Linseed Co. as Statistician before joining his 
present company. Mr. Kingsbury is a Past President of the Dayton 
Chapter and a tormer member of the National Board. The variety of 
his interest is indicated by his membership in the Taxation and 
Public Expenditure Committee of the Ohio Chamber of Commerce, 
in the Taxation Committee of the Ohio Manufacturers’ Association, 
in the Statistical Committee of the American Iron and Steel Insti- 
tute, and in the Middletown Post of the American Legion, and by 
his service during the past nine years as President of the Mound 
Builders’ Area Council of the Boy Scouts of America. 





Articles published in the Bulletin present many different viewpoints. 
In publishing them the Association is not sponsoring the views ex- 
pressed, but is endeavoring to provide for its members material which 
will be helpful and stimulating. Constructive comments are welcomed 
and will be published in the Forum Section of the Bulletin. 


CoPpYRIGHTED BY THE 
NATIONAL ASSOCIATION OF 
COST ACCOUNTANTS 
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AN INCENTIVE BONUS PLAN BASED ON COST 
EFFICIENCY 


By C. L. Kingsbury, Controller, 
American Rolling Mill Co., Middletown, Ohio 


j prem company of which I am an employee has made it a prac- 
tice for many years past to pay an incentive beyond the ordi- 

nary wage to its employees for accomplishment beyond that which 

represents standard performance in their respective pursuits. 

In the incentive plans in effect over the years, we have tried to 
measure as accurately as we knew how at the time the performance 
of the individual or group over the standard set and to pay extra 
compensation accordingly. In the early days of incentive com- 
pensation plans in the company there were a variety of plans in 
effect at the same time. Each, so far as we could determine at 
the time, was the best available plan for the specific direct labor 
or salary group to which it applied. In those days, many of our 
employees were not included in any incentive compensation group. 
We had not learned in such cases of a plan which was adapted 
to their work. 

During the past few years, our Armco Compensation Plan for 
hourly paid employees in the works has been extended to take in 
the men in the maintenance shops and assigned maintenance 
crews, cranemen, crane followers and most other indirect labor 
groups. At the present time, approximately 90 per per cent of all 
of our operating hourly men in the works are on the Armco 
Hourly Employees’ Compensation Plan. 


Incentive Plans for Salaried Employees 

Similarly, most of our salaried employees, both at the works 
and in our general departments, such as our sales and manage- 
ment groups, are participants in one of three compensation plans 
which have been devised to fit the requirements of the special 
salaried group. For example, salesmen in the field and certain 
of the members of our home office sales force are in a compen- 
sation plan, with the percentage of bonus paid thereunder meas- 
ured by the adjusted volume of products sold over a predeter- 
mined standard volume. Department heads in other general 
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departments and our executives are included in the Armco Incen- 
tive Compensation Plan. This plan provides for the setting up 
of an incentive compensation fund out of a portion of the net 
income in excess of preferred dividend requirements and a vari- 
able amount per share for common dividends, from which the 
participants are paid. Other salaried employees are also paid 
out of this fund but their extga compensation in any one year 
is limited to an amount equal to two weeks’ salary in each indi- 
vidual case. 

The purpose of this paper is to describe the third of these salary 
plans under which incentive compensation is paid to operating 
and maintenance superintendents and assistants, general foremen, 
works general department supervisors, and other works depart- 
ment heads in corresponding positions. This plan is called the 
Armco Cost Efficiency Bonus Plan. As you might suspect from 
the name, the measurement unit for the payment of bonus is the 
operating cost efficiency of the operating unit. In this article I 
shall depart in a few minor details from our exact plan for the 
purpose of simplification. Such alterations, however, are not 


material. 


Purposes 
The major purposes of this cost efficiency bonus plan are: 
1. To provide the general management with a method for 
general control of division expenditures and measurement 


of accomplishment. 


N 


To provide division operating executives with a means 
for accurately measuring improvements and declines in 
cost performance. 

3. To provide superintendents and general foremen with 
definite allowances with which actual expenditures can 
be more closely controlled. 

4. To have a general cost efficiency index upon which pay- 

ment of supervision bonuses for reduction in costs can 


be based. 
Participants 
The participants under this plan are those individuals in the 
works management group who do not come under any other com- 
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pensation plan and who we feel are in a position to directly influ- 
ence the controllable elements of cost in their works. To be more 
specific on this point, all operating department superintendents 
and assistant superintendents, general foremen, maintenance su- 
perintendents, transportation and other service department super- 
intendents, chief works accountant and his assistant, production 
supervisor, chief plant engineer, and other staff department heads 
are included in the cost efficiency bonus group. Foremen are not 
included in this group for the reason that their control of costs, 
in general, is limited to labor costs and their individual efficiency 
to the group which they supervise. Consequently, our foremen 
are participants in the Armco Hourly Employees’ Compensation 
Plan and the bonus paid to each foreman relates to the labor 


effectiveness of the hourly group which he supervises. 


Costs Controlled by This Plan 

Cost efficiency is the relationship between the actual cost dollars 
and standard cost dollars of all elements of cost over which the 
operating and general supervision of our works have control. 
Direct and indirect labor, maintenance material, supplies, water, 
electric power, steam, fuel and services, such as locomotive crane, 
locomotives and the like, are all elements under cost control. Like- 
wise, departmental general costs, including superintendents and 
departmental clerks’ salaries and other expenses of the super- 
intendents’ offices and works general departments costs, are under 
cost efficiency control. 

Two of the elements of conversion costs in a steel works which 
are the most difficult to control and which, under uncontrolled 
operations, potentially offer the greatest opportunity for savings 
in cost are productive efficiency (i.e., tons produced per operating 
hour relative to standard productivity), and yield (the relation- 
ship of tonnage of prime finished product produced to the ton- 
nage of raw material required to produce that product). Both 
of these elements are under control in our cost efficiency plan. 
Production efficiency is the percentage derived by dividing the 
standard allowed hours by the actual elapsed hours. The stand- 
ard allowed hours are determined by multiplying the standard 
time set for the production of one unit of product by the number 
of units actually produced. As you will see later when I describe 
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the elemental cost standard setup for a typical operating depart- 
ment, the standard operating hour is used a number of times with 
different elemental standards to determine the standard cost dol- 
lars allowed for the month for such items of cost. The cost sheet 
used for illustrative purposes in this article does not show yield 
as one of the elements of cost. Unfortunately, my exhibit cost 
sheet represents a department in which yield is not a factor; i.e., 
no scrap loss or unaccounted-for loss occurs at this operation. If 
yield were a factor of cost in this department, items for scrap loss 
or unaccounted-for loss, or both, would show near the bottom 
of the cost sheet with the unit standards, standard dollars, actual 
amounts, costs per ton, and cost efficiency percentage applicable 
thereto. 

Most of our items of raw materials are not elements under 
cost efficiency control. From experience, we find that it is not 
practical to standardize the quantities of raw materials used in 
the burden of our blast furnaces or the charge in our open hearths. 
In other manufacturing industries, it might be perfectly proper 
to control the use of all raw materials. 


Establishment of Standards 

Cost efficiency standards are set for a period of one year and 
are not subject to revision in that period unless some extraordinary 
change occurs which materially disturbs the value of certain of 
the standards. Near the end of each year, all standards are re- 
viewed and checked and those which are not properly representa- 
tive of standard practice under current conditions are revised. 
For the first few years of operation under this cost efficiency 
bonus plan, we had to revise many of the standards, some quite 
radically, every six months. Revisions were mostly downward, 
i.e., a tightening of the standards. Not that the standards were 
radically wrong when they were set, but the boys working under 
this plan, with the urge to make more bonus, found ways to “beat 
the bonus” or, in other words, to process more product through 
their respective departments at the same or lower cost. If an 
indirect department, they found ways to operate their department 
at a relatively lower cost. Some of this improved efficiency was 
due to the installation of new devices and minor pieces of equip- 


ment but most of it resulted from a more effective organization 
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of the operation of their departments. During the past few years, 

the changes made in standards have been few and not large 
except where new major units of cost-saving equipment have been 
installed. 


A pplication of Standards 


Standards are applied monthly to each item of controllable 
costs on cost sheets of all departments for each works. The cost 
efficiency of each department and for the total works is figured 
for the month and for the months to date within the six-months 
period. Cost efficiency, expressed as a percentage, is computed by 
dividing the total standard dollars (determined by multiplying the 
elemental standard or the standard units produced, at the actual 
price or unit price existing for the period) by the total dollars of 
actual cost of all controlled cost elements. 

You may wonder why we use six months instead of a year as 
a cost efficiency period. We make it a practice to take complete 
physical inventories, adjust repair and replacement reserves, and 
take all other indicated adjustments every six months, so this is 


the natural period for us to use as a standards period. 


The Cost Efficiency Unit 

Each of our works constitutes a cost efficiency unit. There are 
several reasons for this. In the first place, our works are prac- 
tically self-contained steel plants. In the manufacture of sheets, 
successive operations convert the raw material through change of 
its shape and physical structure into the finished product. At 
various points in the process defects in the product may show up 
and it is ordinarily very difficult to determine which preceding 
department or departments are to blame for these defects. Con- 
sequently, if we were to consider each department as a separate 
cost efficiency unit, we would be confronted constantly with mak- 
ing decisions as to which department should take the losses on 
particular lots of products which have been degraded or rejected. 
This is one of the reasons why it is necessary to take a complete 
works as a cost efficiency unit. [urther, if each department were 
to be a separate unit there might be a tendency, in the initial de- 
partments, to attain a higher efficiency by performing their respec- 
tive operations in such a way that it would throw a larger amount 
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of work on the processing and finishing departments, thus defeat- 
ing the purpose of the plan. Also, it has proven very salutory 
to have all of the supervisory organization of one works working 
as a group in order to promote the efficient cost performance of 
the works. For these reasons, in any processing type of manu- 
facturing, it is generally desirable to combine all departments 
performing operations on any one line of products into a single 


cost efficiency group. 


Calculating the Bonus 

The cost efficiency percentage of the works for the month and 
six-months period determines the bonus paid to the cost efficiency 
group in that works. One hundred per cent efficiency represents 
excellent performance. Quite frequently certain elements of cost 
and, for that matter, individual departments, will show a cost 
efficiency in excess of 100 per cent for one or two months during 
the six-months period. This is due to the fact that certain ele- 
ments of cost vary considerably from month to month, and in 
iny given month the actual dollars expended may be very small 
or extraordinarily large. For example, it is possible for a depart 
ment to operate for one month without having expended a single 
dollar for maintenance. When this occurs, the department is 
credited with the standard dollars corresponding to the elementary 
standard times the units of production or units of standard hours 
of work performed in the month. There being no actual dollars 
against these standard dollars the efficiency in such a case would 
be infinity. If, as frequently happens for one or two months in 
a period, the actual dollars expended for maintenance should be 
very small in respect to the standard dollars, the resultant effi- 
ciency might be a percentage considerably in excess of 100 per 
cent. In practice, however, where these inequalities may occur 
in one or two months, succeeding months in the six-months period 
tend to average them out. Consequently, our view of the efficiency 
of operation of a department or works is not limited to a single 
month, because of such inequalities, but is viewed from the stand- 
point of efficiency attained over six-months periods. 

The fixed base cost efficiency percentage is 80 per cent and pay- 
ment of bonus is made in any period in which the cost efficiency 
of the works is in excess of this base. The excess of the actual 
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cost efficiency percentage over 80 per cent fixed base is squared 
and divided by 10, to establish the percentage of bonus. The cost 
efficiency bonus payable to each participant is this bonus percent- 
age multiplied by their respective base salaries. When the cost 
efficiency for the preceding month has been determined, 50 per 
cent of the accrued bonus is paid to each participant. At the end 
of the six-months period, after adjustments have been taken into 
cost and cost efficiency for the six months determined, the cost 
efficiency bonus payable to each participant for the period is 
determined. This amount less the 50 per cent advanced at the end 
of each month in the period is paid to each participant in a lump 


sum. 


Application Illustrated 

In the foregoing, I have discussed the basis for the determina- 
tion of the cost efficiency bonus and the principles on which this 
plan is operated. I believe it would be well to go a little more into 
detail in respect to the actual operation of the plan. For this 
purpose, I will discuss each of the steps taken from the setting of 
the standards for a typical department through the report which 
sets up the accrued bonus credited to each of the participants. 

Exhibit 1 at the end of this article, is an example of the elemen- 
tal cost standards applied to the operation of No. 1 Mill. Exhibit 
2 shows the application of the elemental cost standards to cost 
sheet of No. 1 Mill. In the first two columns on the left, titled 
“Quantities-Standard and Actual,” are shown the standard and 
actual units to which the cost element relates. For example, the 
401.7 standard hours for shops repair labor is computed by mul- 
tiplying the elemental standard .70 from Exhibit 1 by the standard 
operating hours credited to the No. 1 Mill Department in the 
month. The 346.7 figure shows the actual hours of shop repair 
labor used in the month. Both standard and actual quantities 
multiplied by the actual hourly rate paid for shop repair labor 
in the month of $1.42 per hour give the respective standard 
amount and actual amount. 

Referring to the next to last column on the right of Exhibit 2, 
it will be noted, as you may suspect from the fact that the actual 
hours operated is less than the standard hours credit, that the 
cost efficiency for the month for this element of cost is in excess 
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of 100 per cent; viz., 115.5 per cent. The standard amounts and 
actual amounts of cost for each of the elements of cost of this 
department for the month are determined in a similar manner by 
the use of the elemental standards applicable thereto. It happens 
in this instance that, since the reserve for rolls and bearings items 
are not measured departmentally but by each works as a unit, 
the departmental efficiency is taken at a point preceding these last 
two items. 

For the month, the No. 1 Mill operated at an efficiency of 96.5 
per cent against 97.3 for the preceding month. The application 
of the cost efficiency standards to the cost sheets gives a standard 
comparative cost and permits us to give some valuable operating 
statistics to the departmental superintendents on the monthly cost 
sheets. On the bottom of this sheet are shown examples of a 
few of the operating statistics which apply to the operation of this 


department. 


Developing Cost Efficiency for Entire Works 

The next step in working up cost efficiency is a report which 
summarizes monthly the operating results of all departments in 
each of the works. The purpose of this report is to arrive at a 
monthly and a six-months period cost efficiency for the entire 
works. All cost sheet totals, such as in the foregoing, plus all 
other divisional items, such as works general departments, process- 
ing yields, rejections, reserves, etc., will be posted to the report 
showing all measured money for the month. The monthly division 
cost efficiency percentage is derived by dividing the total standard 
dollars by total actual dollars. This report, called No. 2.10, is 
shown as Exhibit 3. 

The only further comment I should like to make on this Exhibit 
relates to the Total Variance figures, which in this case are red 
figures. The variance of $1,021.92 represents the amount of con- 
trollable money expended in the operation of the No. 1 Mill 
Department for the month in excess of that required for the stand- 
ard operation of the department under the conditions existing in 
that month. For the works of which this No. 1 Mill is a depart- 
ment, total variance dollars is represented as $50,126.42. This 
figure represents the difference between the total standard dollars 
credited for operation of all departments of the plant for the 
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month and the actual dollars expended. In addition to the depart- 
mental variances, there is also included in this total variance fig- 
ure the excess of actual costs over standard for such items as 
yield, claims and allowances, and other general works items. 


Bonus Calculations 


This monthly works efficiency of 95 per cent (see Exhibit 3) 
is converted to the percentage of bonus as follows: 


With 80 per cent as fixed base— 


Points above base squared 15° 
—_—_— or —— = 22.5 per cent bonus 
10 10 
The bonus accrued for each participant is 22.5 per cent of his 


monthly base salary. Bonus participants are advanced half of 
the monthly accrued bonus; final payment is made on weighted 
average of six-months period efficiency. Percentage of bonus 
increases more rapidly with improvement in higher ranges of cost 
efficiency as shown in Exhibit 4. 

As you will note from chart, Exhibit 4, the limit of bonus pay- 
ment is 100 per cent. At 100 per cent the participant would 
receive as a bonus an amount exactly equal to his salary for the 
period. 

The figures on Exhibit 5 indicate that for the month, John Doe, 
probably one of the assistant superintendents of the No. 1 Mill, 
whose base salary is $300 a month received an accrued bonus of 
$67.50, which is 22.5 per cent of $300. He was paid one-half of 
the amount for the month, or $33.75, and the other half of the 
accrued bonus was credited to his account as accrued bonus to 
be paid at the end of six months after period adjustments of cost 
have been made. 

Aside from providing a method by which a bonus may be paid 
to the works supervisory force, it must be apparent that this cost 
efficiency plan provides excellent cost control. Tor a given cost 
of raw material and stated rates of operation for the various 
producing units in a works, it is possible to determine the standard 
cost of the various products of that works. The whole scheme is 
one which, set as it is into the cost system of the company, is of 
importance to the accountant. It is a standard comparative cost 
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system which he may use, if he will, as a point of contact with 
the management as one element in the financial control of the 


company. 
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EXHIBIT | 
ACCOUNT NO. 410—NO. 1 MILI 


EXPENSE STANDARDS 





YEAR — 
1.4 Std. man hrs./Std. operating hour 

Hourly Labor 25 per cent Standard excess (a) 
Shops Repair Labor 70 Man hours per standard operating hour (b) 

Material $2.15 per standard operating hour 

s & Lubricants $1.48 per standard operating hour 
Slushing Oil 1.70 Gallons per 1000 lineal feet of production 
Water 0,000 Gallons per standard operating hour 
Electricity l 0 KWH per standard operating hour 
Fuel 0 MM BTU’s per standard operating hour 
Roll Turning ».25 Hours per 100 NT of production 
Cold Strip General (acct. 415) Proportion of total standard money as detailed 





ount 415 (supervision, etc.) 
Heavy Maintenance S Orders Show $ average cost efficiency of account; 





rd is overall amount for division. 
Reserve for Rolls $0.50 Per ton off Not measured on _ cost 
xluction } sheets; measured in total 
Reserve for Bearings $0.05 Per ton of) against debits to reserve on 
production | 2.10 report 
1 per cent excesses have been established for all accounts on which Armco 
bonus plan of measurement of labor is available, and represent the amount of 
ess allowance (difference between earned units and bonus units) that is uncon- 
able from the standpoint of supervision The standard labor dollars will be 
ited as follow 
Earned units X (standard per cent excess + 100) Standard bonus units 
Standard bonu 
Per cent labor efficiency 
\ | . 
Actual dollars per cent labor efficiency Standard dollars 
} 


bonus plan of measurement is not available, standards are set in 
ours per standard operating hour, day, month or ton 





standard for real wages is computed by multiplying the standard hours earned 
the standard excess by the actual hourly wage rate paid 





are on standard rather than actual operating hours so that productive 
ncy c t will reflect in mputation of standard 
Hrly. bonus plan allowed hours Actual units/Hr. 
or Per cent production 
Actual elapsed hou Standard units/H1 efficiency 
Per cent production efficiency X Actual hours = Standard hours 
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Exuisit 3 
COST EFFICIENCY REPORT 
Report No. 2.10 
Section I Month ———————-_ 1940 


DEPARTMENTAL OPERATING Cost PERFORMANCE 















































Stanard Actual Total 

Department Dollars Dollars This Mo. Last Me. To Date Variance 
Open Hearth — 
Blooming, Bar & 

Strij 
No. 1 Mill .... 28,175.82 29,197.74 96.5 97.3 97.0 *$1,021.92 
Total Hot & Cold 

Mills 
Anneal 
Pickel 

Total 

etc 
Torat Sec. I 

SECTION II 
Performance on Divisional Cost Items 

Rejections ..... 43,910.25 34,531.55 127.2 133.5 130.3 9,378.70 
Retreatment 
Accidents—Com- 

pensation san Lawns 3,304.82 was — ia *3,304.82 


Overhead 








Tora Sec. Il 43,910.25 37,836.37 116.1 120.0 .) ? 





SECTION III 


Period Measured Items. These do Not Reflect Monthly Performance 





Claims & Allow 











ances oesee 16,847.24 5,100.11 
Total Heavy 
ee : 21,285.50 13,449.07 
Reserves 
Torat Sec. Il 38,132.74 18,549.18 
Granp Torat ... 532,560.50 505,832.47 95.0 96.8 96.6 *$50,126.42 
* Rep 
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ExHIBIT 4 
COST EFFICIENCY BONUS CURVE 
SHow1nc Bonus PERCENTAGES PAYABLE AT VARIOUS 
PERCENTAGES OF Cost EFFICIENCY 














105 110 111.7 


PER CENT COST EFFICIENCY 
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Richard Jones 


This report is audited and checks made therefrom. 


Exuisit 5 
COST EFFICIENCY BONUS REPORT 
Report No. 2.50- 




















Month 1940 
Bas BONUS 

Dept. Charge Salary Earned Accrued Advance 
006-0-01 $300.00 $ 67.50 $33.75 $33.75 
120-0-01 200.00 45.00 22.50 22.50 
$500.00 $112.50 $56.25 $56.25 

Per cent cost efficiency 95.00 

Base percentage 80.00 

15.00 

15 x 15 22.50 

10 
Per cent net bonus 22.50 
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Convention News 


This Bulletin is published semi-monthly by the 
National Association of Cost Accountants, 
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Toa logger, LAT-SKINNER™ 
means a tractor operator 


Powerful tractors have re- 
placed Paul Bunyan’s famous 
blue ox in modern logging 
operations. In the lan- 
guage of loggers, the 
tractor’s operator is a 


“cat-skinner”! 













NO CIPHERS appear on 
Model M answer dials unless 
they are part of actual answer! 
The answer, for example, used 
to read 00000040017. Now it 
reads 40017. 


Here are the chief factors which 
enable Comptometer adding- 
calculating machines and methods 
to cut figure-work costs drastically. 

High speed, enabling the oper- 
ator to handle a greater volume of 
figure work in a given time, thus 
cutting down costly delay and 
overtime. 

Remarkable first-time accuracy, 
achieved through easier read answer 
dials, and the Comptometer’s exclu- 
sive Controlled-Key safeguard, 
which eliminates operating errors. 


Extreme flexibility and adapta- 


To a business man, 


“COMPTOMETER 
ECONOMY” means 


substantial 





figure-work 





savings 








bility to all types of figure work — 
simple or complex. 

A Comptometer Co. representa- 
tive will gladly show you — in your 
own office, on your own work—how 
Comptometer machines and methods 
handle more figure work in less time 
at lower cost. 

Telephone him . . . or write direct 
to Felt & Tarrant Mfg. Co., 1715 
N. Paulina St., Chicago, Ill. 


COMPTOMETER 


REG. U.S. PAT. OFF 


ADDING -CALCULATING MACHINES 











N.A.C.A. ACTIVITIES 
AND THE MEN IN CHARGE 


This is the seventh in a series of articles devoted to a description 
of the several departments through which N.A.C.A. activities 
wre directed. This section of the Bulletin has been instituted in 
order that members might become better acquainted with the way 
in which these departments operate and at the same time come to 
know better the directors in charge. The Department of Consti- 
tution, introduced this month by the Director-in-charge, Ross Fraser, 
is a strictly national department, in that it is not represented on the 


chapter boards. 











THE DEPARTMENT OF CONSTITUTION 
+} 


The Director in charge of Constitution has practically no contact with 
the officers and directors of the various chapters. His principal duties 
consist of interpreting the Constitution and By-Laws for the guidance of 
the National Board, drafting amendments and revisions for Board con 
sideration, and seeing that the Constitution and By-Laws are complied 
with in all actions taken. 

Since the organization of the Association, various amendments and re- 
visions of the Constitution and By-Laws have been made. The original 
Constitution and By-Laws, adopted at the organization meeting in Buffalo 
on October 13 and 14, 1919, was printed in the Official Publication, Vol. 1, 
for December, 1919. A number of amendments adopted at the Convention 
in Atlantic City in 1920 were incorporated in a revised edition, printed 
in the Official Publication of September, 1920. Other amendments to thx 
By-Laws adopted in February and December, 1921, were included in a 
further revised edition of the Constitution and By-Laws issued December 
15, 1921. 

The next edition of the Constitution and By-Laws, issued August 31, 
1925, had incorporated in it amendments approved during the intervening 
period. There then followed a period of relatively few changes, but in 
1931, during the term of Philip Warner as Director in charge of Con- 
stitution, a complete revision of the Constitution and By-Laws was under- 
taken. This revision, published in the Bulletin of April 15, 1931, became 
effective June 15, 1931. Since that date there have been no amendments 


to the Constitution and only five changes in the By-Laws. These have 
been incorporated in the revised edition which is being published as 
Section III of this issue of the Bulletin. 

The most recent of these amendments was adopted this year. When 
Congress enacted the Selective Training and Service Act, your National 
Board immediately began the development of an Association policy cover- 
ing members called into active military service. It was soon discovered 
that to take the action regarding the waiving of dues which the Board 
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considered proper it would be necessary to amend the By-Laws to give 
the Board the necessary authority. This Amendment, in the form of 
idded Section 8 to Article 2 of the By-Laws, published in the Bulletin 
for March 1, 1941, becomes effective on May 1. 

The other four amendments to the By-Laws adopted since the last 
revision were as follows 

Amendment of Article 2, Section 2 granting the Board power to 
excuse from payment of all or any portion of dues, members who 
have reached advanced years or have retired from active business. 

Amendment to Article 2, Section 5 requiring that all resignations 
be made in writing to National Headquarters. 

Amendment to Article 2, Section 4 with regard to suspension of 
members, reducing the arrearage in dues before suspension from 
nine to six months 

Amendment to Article 5, Section 1 increasing the number of di- 
rectors elected for one-year terms from six to twelve, thus providing 
for a greater representation of the chapters on the National Board 


These amendments have been incorporated in the revised edition of the 
Constitution and By-Laws, which is included as Section III of this issue 
of the Bulletin. As members of N.A.C.A. I know you will be interested 
in studying the Constitution and By-Laws by which our Association is 
governed. 

A. D. Ross FRASER, 
National Director in charge of Constitution 
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A. D. ROSS FRASER 
National Director in charge of Constitution 


Ross Fraser was born in Scotland in 1902 and emigrated to the 
United States at the tender age of 11. After his graduation from Clark 
University, Worcester, Mass., with the A.B. degree in 1922, he spent 
four months in the Production De- 
partment of the Remington Cash 
Register Company before joining 
the Rome Wire Company as pro 
duction clerk. Here he worked 
as assistant in production and sta- 
tistical work to Val Collins, who 
later became President of N.A.C.A. 
This association continued until 
1927, when the Rome Wire Com- 
pany was merged with five other 
wire companies to form the Gen- 
eral Cable Corp. Ross continued 
with the new corporation as Stat- 
istician until 1933, when he was 
elected Secretary of The Rome 
Company. In 1936 he joined a 
new company then forming—the 
Rome Cable Corp.—as Secretary 
and Director, the position he now 
holds. 

Joining the Association in 1929, 
our Director in charge of Con- 
stitution soon became active in 
the management of the Utica Chap- 
ter, which he served as Director 





of Publications, Program and Pub- 
licity before becoming chapter President for the year 1934-35. In 1939 
he was elected to the National Board and at the beginning of the current 
year was appointed Director in charge of Constitution. In addition he is 
serving as Contact Director for the Syracuse and New York City Chapters. 
He has appeared as speaker before a number of chapters 
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OUR OPEN FORUM 


This section of the Bulletin is available to all for the informal dis- 
cussion of technical matters of interest to our members. Included 
here will be comments on articles in Section I, ideas and suggestions 
arising out of these articles, and other correspondence in which our 
members are likely to be interested. The ideas expressed will be 
those of the individual correspondents, and all shades of opinion will 
be welcomed to the extent that the ideas expressed are constructive 
and of general interest. 











ACCOUNTING FOR OVERTIME COMPENSATION 
Editor, N.A.C.A. Bulletin 
In reading the answers to question two reported in the Question and 
Answer Section of the Bulletin for February 1, I get the impression that 


the members who have submitted answers to the question favor charging 


the overtime costs to the individual jobs where job costs are involved 
Chis does not appear logical or equitable to me. The overtime ordinarily 
an not be attributed to the individual job lot. When a shop is so busy that 
it must work overtime, why should the overtime be added as a penalty on 
the last job worked on instead of the first job, or, in fact, any other job 
he cost of overtime seems to me to be a cost chargeable against manag: 
ment rather than any particular jol When management finds that over 
time costs have cancelled or are likely to cancel pronts they have the alterna 
tive of adding another shift or increasing plant capacity. If they elect to pay 


overtime, the cost of such overtime should be treated as a management cost 


and shown as a direct profit and loss charge rather than an ad 


dition to job 


costs 


W. NEuBER, 
Cleveland Chapter. 
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QUESTIONS AND ANSWERS 


The Research and Service Department at National Headquarters 
conducts a Question and Answer Service for the benefit of N.A.C.A. 
members. Practical accounting questions which cannot be answered 
from our research files are submitted to a number of our members for 
answer. The replies with names deleted are transmitted to the 
original inquirer. In this section of the Bulletin will be published such 
of these questions and answers as appear to be of general interest 


to our members and worthy of their consideration. 











REFINANCING OF INSTALLMENT SALES 


Question: Will you kindly advise what is the commonly accepted prac 


tice of handling the refinancing of installment sales, as detailed below 


The Facts 


Amount of Sal . $1,000.00 
Financing chargé 180.00 
Total charge. $1,180.00 
Number of installments 36 
Amount of each installment. . : = $32.77 


Customer requests refinancing after the fifth 


payment has been mad 


After the customer has paid five installments, his account will show a 


balance of $1,180.00 less $163.85, or a net balance of $1,016.15 


The five payments of $32.77 each may be considered to consist of 1/36th 
f the $1,000 sale plus 1/36th of the financing charge. However, if the 
true interest on the account is computed from the time of sale to the 
time refinancing is requested, then the interest will absorb a larger amount 
of the payments than the arbitrary 5/36ths referred to above. This will 
reduce the amount available for reduction of principal, and produce 
in a larger sum to be refinanced than that resulting when payments to 


principal and interest are arbitrarily made constant over the payment 


period 


Answer No. 1: On the basis of the information submitted I would say 
that the best practice would be to sct up an entirely new transaction at 
the end of the fifth month. The charge for the rewritten transaction would 


be predicated at a per ann discount rate of 6 per cent on the unpaid 
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balance of the previous account. The unpaid balance on the previous 
account would be arrived at by crediting thereto the portion of the original 
financing charge which was unearned at the end of the fifth installment. 

The way the example treats the distribution of the original financing 
charge is on a pro rata basis. In the finance industry, generally, such 
practice is not followed in accruing monthly income from the unearned 
income account to the earned income account. Usually the development of 
the percentage of service charge to be taken into earned income over the 
life of an account is arrived at by dividing the aggregate of the diminishing 
balances to maturity, into the unpaid balance at the end of each respective 
month. This develops a certain percentage, which percentage is then ap- 
plied to the aggregate of the service charges and considered to be earned. 

Therefore, in the illustration outlined the refund to be credited to the 
previous account would be that proportion of the original $180 charg« 
which would be unearned at the end of the fifth month, as developed through 
the application of the aforementioned computations 

This would then leave the remaining balance in the account to be com- 
posed of what might be considered to be the unpaid portion of the principal 
amount and the new charge thereon computed at a discount of 6 per cent 
per annum (this being the discount rate on the original transaction) for 
such period of time as the maturities of the rewritten transaction may 
require 

There may be certain variations or modifications to the foregoing, depend- 
ing upon the circumstances peculiar to the transaction, but generally I 


would say the foregoing treatment is recognized practice. 


Answer No. 2: The financing charge earned after five payments have 
been made is $45.95. If full credit for the unearned financing charge is to 
be allowed, the amount to be refinanced is $882.10. ($1,016.15 less $134.05, 
the unearned refinancing charge). 

This basis contemplates charging the customer true interest on the account 
from the time of the sale to the time of refinancing and is, I believe, the 
proper basis 

The unearned financing charge is determined from the attached chart as 
follows Financing charge of $180 is divided by 666 (the figure in Column 
B after “36” in Column A, “36” representing the original number of in 
stallments) equals $.27027 which is the financing charge for one month 
on each installment. This $.27027 multiplied by 496 (the figure in Column 
B after “31” in Column A, “31” representing the number of installments 
unpaid) equals $134.05 which is the unearned financing charge on the 31 
unpaid installments. The financing charge earned after five payments have 
been made is, of course, the difference between $180 and $134.05, which 
is $45.95. 

While I cannot say that this is the commonly accepted practice of han- 
dling refinancing of installment sales, it is the basis I used in refinancing 


loans some years ago when I was in the real estate business. This basis 


was also used in accounting for the profit on the loans 
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CHART 


BASIS FOR CALCULATING UNEARNED PROFIT ON MONTHLY NOTES 
oR INSTALLMENTS 


Divide the total financing charge or interest by the figure listed in 
Column B after the figure in Column A which corresponds to the number 
of monthly notes or installments. The resulting amount is the financing 
charge on one note or one installment for one month. This amount, 
multiplied by the figure in Column B just preceding the figure in Column B 
referred to above, will give the amount of the unearned financing charge 
or interest after the payment of the first note or installment. The financing 
charge for one month multiplied by the next preceding figure in Column B 
will give the amount of the unearned financing charge after the payment o 
the first two notes. The amount of the unearned financing charge after 
the payment of each of the remaining notes is determined by multiplying 
the financing charge on one note for one month by the figures in Column 
B as outlined above 


A B A B A B A B 
1 1 16 136 31 496 46 1081 
2 3 17 153 32 528 47-1128 
3 6 18 171 33 561 48 1176 
4 10 19 190 34 595 49 1225 
5 15 20 210 35 630 50. = -:1275 
6 21 21 231 36 666 51 1326 
7 28 22 253 37 703 52 1378 
8 36 23 276 38 741 53-1431 
9 45 24 300 39 780 54-1485 
10 55 25 325 40 820 55 1540 
ll 66 26 351 41 861 56 1596 
12 78 27 378 | 42 903 57 1653 
13 91 28 406 | 43 046 58 s«1711 
14 105 29 435 44 990 59 1770 
15 120 30 465 45 1035 60 1830 
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The 1941 Convention 


Dear NACAS 
Che othecial progran will come out shortly; 1t may 2g I press before we 
do, so there isn’t much point in our going into details here. We will say 


ing to be anythin cut and Iried about this technical 


there’s nm g l 
program rhe first item on it is, “The Role of the Industrial Accountant 

Today and Tomorrow.” That “tomorrow” is what has all of us wonder- 
ing. Last year we felt that “tomorrow” would be pretty much like “today.” 
Chis year we are certain that it won't 

Every man of us is going to need all of the advance information he can 
get, to carry on effectively in the next few years. Our Convention speakers 
are men who are in particularly good positions to give us the outlines of 
tomorrow. They will help us to form and criticize our own presently 
vague ideas and will stimulate us to new ones 

This is going to be much more important to us this year than it can be 
if we don’t get it until next year. For, by next year, we shall have moved 


well into the era and shall have suffered many of the more painful head 


aches that are coming with it. We can avoid many of them if we get 
started right Such a start is just what the Convention offers to us 
Che Convention isn’t going to consist wholly of brow furrowing, however 


Genial Bob Gregory, born host and hopeful golfer, has done to us as he 
would be done by. He has gone out and gotten us one of America’s finest 
golf courses for our tournament. We are going to play at Winged Foot 
Golf Club, the scene of many big tournaments, nationals among them, and 
home course of modest Craig Wood who recently showed the way home to 
all the boys. In addition to the tournament day, Bob is making arrange- 
ments for visitors to have guest privileges at several of the outstanding 
clubs around New York. 

Plans for the entertainment on the night of the Banquet are well along 
That was all we could get out of John Wood who is Chairman of the 
committee which is handling it. But we did a little sleuthing and learned 
that they, and Doc McLeod is working with them, are confident that they 
will set an all-time high for future committees to aspire t Since they 
don’t want publicity yet we can’t tell you more than that 

Before you see this your Convention Attendance Chairman will have a 
letter from us giving details about the cost of attending the Convention. 
It’s nice to have a personal budget, even if only for flaunting purposes, and 
we think you can build a reasonably dependable one from our letter. (You 


an get a copy from your Convention Attendance Chairman. ) 


I 


We'll be looking for you, 


Tue Pupsriciry Com MITTEr 
P.S. The dates are June 23rd, 24th, 25th & 26th 
and the place, The Waldorf-Astoria Hotel. 
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Notes on Current Literature 











INTRODUCTION TO ACCOUNTING. Louis O. Foster. Richard D 
Irwin, Inc., 332 S. Michigan Ave., Chicago, Ill. 1941. xvi, 742 pp. 
$4.00 


This introductory text is based on a new type of approach, under which 
accounting procedures are explained in terms of assets rather than in terms 
of accounting equation which has characterized the balance sheet approach. 
The author states that the asset approach places emphasis on the adminis 
trative and economic aspects of the business enterprise instead of on the 
property rights of creditors and owners 

The student is not introduced to debits and credits in this book until 
Chapter X (page 177), the first nine chapters being devoted to developing 
a background of accounting terms and business practices. The early 
chapters deal with the various forms of business organizations, the assets 
used by different types of businesses, the sources and uses of assets and 
financial statements. Following this introductory section the student takes 
up ledger entries, adjustments and general and special journals. These are 
followed by several chapters on the special accounting requirements of 
corporations and partnerships and individual chapters dealing with the 
major balance sheet items. The book concludes with three chapters 
dealing with financial statements and their analysis. In all there are 39 
chapters and 730 pages of text, questions and problems. The book is 
abundantly supplied with review questions and problems which are co 


ordinated with the text material of each chapter 


BALANCING AND HEDGING AN INVESTMENT PLAN. Walter E. 
Lagerquist. The Ronald Press Co., 15 E. 26th St., New York, N. ¥ 
1941. xi, 296 pp. $3.50 


In the Preface to this volume, the author warns that “its purpose is to 
offer a simple and comprehensive plan which has been used by several suc 
cessful investors It offers no cure-all or startling remedies, or substitutes 
for hardheaded investment judgment where this may be required, but is 
rather a plan of insurance against inevitable errors in investment judgment 
which every investor and adviser sooner or later makes.’ 

The material is presented in four sections, the first of which is entitled 
The Economic Background of Investment Planning and is concerned with 
the basic problems and surrounding conditions which affect investment 
policy. Part II, The Selection and Fitting of Security Issues into an 
Investment Plan, is devoted to the general characteristics of industries, 
corporations and securities and the factors which should govern their 
selection in an investment program. Security prices and their markets are 
also discussed as contributing factors. Balancing and Hedging an Invest- 
ment Plan is the title of the following section, which includes the presenta- 
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tion of a balanced plan and the hedging of the purchases and sales of 
securities and the maintenance of a regular income which can be supported 
by a given sized fund. The final section deals with Hedging and Dis 
tribution of an Estate Plan and applies more particularly to the larger 
investment funds. 

An Appendix contains a few illustrative aspects of the law and a fairly 
complete example of an insurance plan for a large estate. 





Notes 








The Federal Trade Commission has issued eight additional reports dur- 
during the last month in connection with their project for the collection of 
annual reports from a large number of industrial corporations operating 
in various industries. The industries covered in these reports include 
refrigeration equipment and air-conditioning units, gypsum and asbestos 
products and roof coating (except paint), machine-tool accessories and 
machinists’ precision tools, radio and phonograph, wool carpet and rug, 
fertilizer, machinery (not elsewhere classified), and steel works and rolling 
mill products 


* * * * k * * * 


One of our members is anxious to obtain a copy of the Bulletin for 
January 1, 1939, which is out of print. Anyone who wishes to offer a copy 
of this Bulletin is requestion to send it to National Headquarters, 385 Madi- 
son Ave., New York, N , a 
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CURRENT COST LITERATURE 








This listing, published on the first of each month, contains all the avail- 
able references to cost articles and cost material published for the most part 
during the past month. References are secured from periodicals received 
at National Headquarters, and also from the Industrial Arts Index, pub- 
lished by The H. W. Wilson Co., 950 University Ave., New York, N. Y. 

To secure a copy of any of the publications here referred to order direct 
from the publisher. Addresses of periodicals referred to will be found 
at the end of the references listed. 

ACCOUNTING 

Milam, Robert R. The Interdependence of the Legal and Accounting 
Professions. Journal of Accountancy. April, 1941, pp. 334-41. 

Peloubet, Maurice E. New Concepts of Accounting Responsibilities—From 
the Viewpoint of the Accounting Profession. New York Certified 
Public Accountant. March, 1941, pp. 349-56 

ASSETS 

Foster, Louis O. The Asset Approach to Elementary Accounting. The 

Accounting Review. March, 1941, pp. 8-15. 
AUDITORS AND AUDITING 

Peloubet, Maurice E. The McKesson and Robbins Case. The Chartered 
Accountant in Australia. February, 1941, pp. 383-88. 
Discussion of the report of the Securities and Exchange Commission. 

BANKRUPTCY 

New York State Society of C.P.A.’s Technical Committee on Bankruptcy 
Procedure. Bankruptcy Procedure. New York Certified Public Ac- 
countant. March, 1941, pp. 365-73. 
Accountant’s role as a fact finder and as a witness; chapters 10 and 11 
of the Chandler Act; compensation of accountants in bankruptcy cases 
and the effect of tax priorities in liquidation of bankrupt estates. 

CONSTRUCTION 

Strain, Myron M. Contractors’ Accounts. Journal of Accountancy. April, 
1941, pp. 308-21. 
Single project contracting accounts; recognition of income; evidence 
of performance; estimating amount of progress profits; distribution of 
outlays; accounts for progress profits and contract statistics 


CONTRACTS—GOVERN MENT WAR ORDERS 
Taggart, Herbert F. Accounting in the National Defense Program. The 
Accounting Review, March, 1941, pp. 33-40. 
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Control 
Figures 





As the nation quickens its production, fewer minutes 


can be spared in obtaining statistics upon which to New and Timely 


information on These 


base vital decisions . . . fewer minutes can be wasted P x 
Subjects Now Available 


tracing stock and parts... fewer minutes can be used 
up in looking for clerical errors in budgets, specifica- Yours for the Asking 
tions, estimates and commitments. : 
Today's Burroughs machines provide essential records MATERIAL CONTROL 
and prompt control figures in less time, with less COST RECORDS. 

effort, and at less cost. PAYROLL RECORDS 
Burroughs representatives offer their experience and EARNINGS CALCULATION 
technical knowledge of machines, applications and AND ACCRUAL 


procedures in solving a specific problem. Investigate— PURCHASE AND PAYMENT 
RECORDS = 


BURROUGHS ADDING MACHINE COMPANY EXPENSE GISTRIBUTION 
Second Avenue, Detroit, Michigan STATISTICS 
BUDGETARY CONTROL 


Todays sane 
Burroughs : 


City 


call Burroughs today. There's no obligation to you. 
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DOES THE WORK IN LESS TIME + WITH LESS EFFORT AT LESS COST 











Jhb LI Ly LI LJ LJ 













May 1, 1941 N. A. C. A. Bulletin 








Negotiation of contracts; comparative merits of negotiated contracts 





and bidding method; merits of cost-plus-fixed-fee contracts and objec- 





tions; government policy. 


Foothill, J. N. Costing of Government Contracts. The Cost Accountant 
January-February, 1941, pp. 108-11. 












Contract types; prices to be agrees contract; cost-plus contract; over 







heads; finance; discussion of current practice in Great Britaia. 











NTING 

New York State Society of C.P.A.’s Technical Committee on Cost Ac- 
counting. Cost Accounting. New York Certified Public Accountant 
March, 1941, pp 356-64. 


Manufacturing overhead, its accumulation and distribution; standard 


COST ACCOLl 







costs, construction and application; discussion. 






Schucart, H. S. Allocating Cost to Raw Materials Purchased in Random 
Sizes. Food Industries. March, 1941, pp. 61-63. 







FOOD PRODUCTS 





See Cost Accounting 






HOTELS 
Kenny, Matthew J. The Accountant in the Hotel. Journal of Accountancy 
April, 1941, pp. 346-51 


Financial organization: tests and checks on cost; balance sheet; de 








preciation; social security laws. 
















INSURANCE AGENCIES 
Lengyel, S. J. Jnsurance Companies’ Accounts—I. The Australian Ac 
countant. February, 1941, pp. 34-36 
Peculiarities of insurance companies’ accounts. 
Mather, Charles E. The Income Statement of a Life Insurance Company 
Journal of Accountancy. April, 1941, pp. 322-33 
\ suggested, more informative type of income statement for policy- 
holders 
INVENTORY CONTROL 
American Institute of Accountants. ZJnventories. Journal of Accountancy 
April, 1941, pp. 294-303 
A tentative statement by the Research Department; copy of question- 


naire on inventories 
INVESTMENT COMPANIES 
Smith, Frank P. Accounting Provisions of the Investment Company Act 
The Accounting Review. March, 1941, pp. 1-7 


Registration of companies; dividends; reports; certification of state- 









ments: accounts and records; selection of auditors and controllers, 
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YOU may be justly proud of the 
efficiency of your office personnel. 
But actually you may be handicap- 
ping them by forcing them to work 
with calculators that LOAF on the 
job... calculating machines that 
require too many steps and too 
much time to get an answer. 


MARCHANT carcuators 
SAVE STEPS 


For example, take multiplication: 
Marchant Calculators go direct to 
the answer in but two steps...and 
without mechanical or operator 
delay... because the Marchant is 
doing the multiplying during the 
time that the operator is entering 
the factors into the calculator. Si- 
multaneously with completion of 
this entry the ‘Right Answer”’ in- 
stantly appears. 

Work goes smoother. Operators 
are not fatigued...and there is 
greater figure output at the end 
of each day. 








MARCHANT CALCULATING MACHINE COMPANY 


HOME OFFICE: OAKLAND, CALIFORNIA, U.S.A 


Sales Agencies and Manufacturer's Service Stations 


Give Service Every where 








This column is devoted to timely data 
useful to all Cost Accountants 


MARCHANT 


METHOD 


PAYROLL INCREASES 
Without Alteration of 


Basic Piece or Hourly Rates 


Many firms confronted with in- 
creasing wages wish to defer re- 
figuring piece rates and day rates 
until certain that conditions are 
stable. It is customary to apply a 
blanket per cent of increase to pay 


figured at “regular” rates. 


This process is greatly simplified 
by Marchant Method herein, par- 


ticularly in cases of overtime. 


EXAMPLE: A 1514% increase is granted 


to all classes of workers. 


Weekly piece-work (or day-rate) pay at 
rates prior to increase...... $34.75 


Hours worked per week..... 421, 


TO FIND: Straight-Time Pay at new 
rate. Overtime Pay at 144 times new 
rate on all hours above 40. 


Consulting Marchant Wages & Hours 
Table No. 60 C with factors in- 
creased by 15.5%, there is found 


Straight Time Factor... 1.0935 
Overtime Factor ....... .0923 


(1) Set up Total Earnings at old rate 
(34.75) and multiply by 1.0935. 


Straight-Time Pay at new rate 
(38.00) appears in Middle Dial. 


(2) Clear-Tab Upper and Middle Dials, 


and multiply by .0923. 


Overtime Pay at new rate (3.21) 
appears in Middle Dial. 


VOTE: For all cases in which the 
weekly hours worked is 40, or 
less, multiply earnings by 1,155. 
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LAW 
See Accounting 
MUNICIPAL 
Lorig, Arthur N. Determining the Current Financial Position of a City 
The Accounting Review. March, 1941, pp. 41-48 


PAPER AND PULP 
Hadden, A. A. Standard Costs in a Paper Mill. Paper Trade Journal. 
March 6, 1941, pp 14, 16, 18-19 


PAYROLL TAXES 
Kampf, H. N The Federal Wage and Hour Laz Pathfinder Service 
Bulletin. February, 1941, 4 pp 


A brief review of its record requirements. 


POWER COSTS 
Robb, C. A. Cost Problems Relating to Power. Cost and Management. 
March, 1941, pp. 430-34. 
Discussion of power costs, including hydro-electric power, steam-electric 


power, load factor, and hydro and steam complementary. 


PUBLIC UTILITIES 
Paton, W. A. Basic Concepts of Property Accounting. Edison Electric 
Institute Bulletin. March, 1941, pp. 93-96 


Principles of sound property and depreciation accounting. 


SOCIETIES, CLUBS, ETC. 
Horwath, John N. Budgeting in Club Operations. The Horwath Hotel 
Accountant. April 1, 1941, pp. 4-5. 
General principles of budget preparation in connection with clubs; 
consideration of room sales; beverage and food sales; income and 
expense. 
TAXATION 
LaSalle Extension University. The LaSalle Manual of Federal Income Tax 
Procedure. 1941. 319 pp. 
WAGES, SALARIES & FEES 
Worden, Ralph P. Job and Position Evaluation. Connecticut Industry. 
March, 1941, pp. 5-8 
Benefits and organization of a job evaluation program. 
ADDRESSES OF PUBLICATIONS LISTED 
Accounting Review, 217 Commerce Bldg., University of Illinois, Urbana, 


Ill. ($1.00) 
Australian Accountant (The), 37 Queen St., Melbourne, Australia. 
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R REMITTANCE 


THIS WAY IS FASTEST AND 
EASIEST...it proves you RIGHT THE FIRST TIME 
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Remington Rand’s new Printing Calculator 
is the only machine that leaves something 
with you when the invoice extending job is 
finished ...a printed record (an automatic 
by-product!) identified by invoice number, 
showing every single calculation, and always 
available for future reference. 


Today...when, more than ever, time is money 
...the Printing Calculator saves both in 
great measure, because it’s the only machine 
in the world with printed multiplication 
and printed automatic division, plus the 
convenience of listing, adding and subtract- 
ing facilities. 


A HUNDRED USES await this fast, versatile, 
touch-method operated machine in your office. Mark- 
ups, discounts, estimates, payrolls, costing, deprecia- 
tion...these are only the more important jobs the 
Printing Calculator does better ... because it proves 
you right the first time. Get an action demonstration 
right now at your nearest Remington Rand office. 
Or write Remington Rand Inc., Buffalo, New York. 


The Remington Rand 
Printing Calculator 
ONLY Rand 


ingte 
Rem ] CAN FURNISH 
EVERY OFFICE NEED 





Noiseless, Standard, Portable Typewriters Adding, Calculating, Bookkeeping, Punched-Card Accounting Machi 
.. . Kardex Visible Systems, Record Protection, Filing Methods and Equipment, Loose-leat Devices Photogra 
Records Equipment . . . Typewriter Supplies and other Precision Products including the 
famous Remington Rond Dual Close-Shaver — Dealers, Sales and Service Offices in 517 Cities 


Duplicator Supplies 





AND 
IME 


money 
0th in 
1achine 
ication 
lus the 
ibtract- 





g Machi 
rotogra 
cluding the 
17 Cities 
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Chartered Accountant in Australia, 67 York St., Sydney, New So. Wales, 
Australia. 

Cost Accountant (The), Linksview, Sandy Lane, Kingswood, Surrey, 
England. 

Cost and Management, 66 King St., E., Hamilton, Ont., Canada. (50¢) 

Edison Electric Institute—Bulletin, 420 Lexington Ave., New York, N. Y. 
(25¢) 

Food Industries, 330 W. 42nd St., New York, N. Y. (25¢) 

Horwath Hotel Accountant (The), 551 Fifth Ave., New York, N. Y. 

Journal of Accountancy (The), 13 E. 41st St., New York, N. Y. (35¢) 

LaSalle Extension University, Chicago, Ill. ($2.50) 

New York Certified Public Accountant, 15 E. 41st St., New York, N. ¥ 
(25¢) 

Paper Trade Journal, 10 E. 36th St., New York, N. Y. (10¢) 

Pathfinder Service Bulletin, 330 N. Los Angeles St., Los Angeles, Calif 


Notre: The prices given above, unless otherwise indicated, are for sing! 
issues only. When the annual subscription rate appears, the price of single 
issues is not listed. Where no price is given, the rate may be obtained by 
writing direct to the address listed. No attempt is made to price foreign 


publications because of fluctuating rates of exchange. 
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e 
ACCURATE FIGURES 4% 4 Authy 
...are an important factor in all defense plans and operations. 


The Fridén Super-matic Tabulating Model ‘‘ST-10” provides fig- 
ures RAPIDLY and ACCURATELY with a minimum amount of 
time required to learn its operation. 





We invite you to try the Super-matic Calculator on your own 
work. You will find it so completely automatic that all mental 
and physical effort is eliminated from its operation. 


Call the Fridén representative in your community for 
a demonstration on the model best suited to your work. 


FRIDEN 


CALCULATING MACHINE CO. INC. 


SALES AND SERVICE IN ALL PRINCIPAL CITIES 
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Applications for Membership 











The Executive Committee has ruled that the names and addresses of all applicants 
for membership in the Association shall be published in the Bulletins for two weeks 
in advance of the date on which they are sent to the Director in charge of Member- 
ship for approval. The following applications will be forwarded te the Director two 
weeks from the date of this Bulletin. Comments in regard to these applications which 
are received from members of the Association during this two weeks’ period will be 
attached to the application before they are forwarded to the Director in charge. 


Akron 
Andrew E. Sirasky, Sun Rubber Co., 9 Fairview Ave., Barberton, 
Ohio. (Company Transfer from C. V. Martin) 


Clair E. Stilwell, 57 Grand Ave., Akron, Ohio. 


Baltimore 
Edgar R. Koogle, Chesapeake & Potomac Telephone Co., of B. C., St. 
Paul & Pleasant Sts., Baltimore, Md. 


Birmingham 
David W. Thompson, 7032 Fourth Ave., So., Birmingham, Ala. 


Boston 
Rae D. Anderson, 66 Robinwood Ave., Jamaica Plain, Mass. 
Warren S. Anthony, 257 Trapelo Road, Waltham, Mass. 
T. Paul Corcoran, Charles F. Rittenhouse & Co., 10 Post Office Square, 
Boston, Mass. 
Alfred M. Reed, Raytheon Production Corp., 55 Chapel St., Newton, 
Mass. (Company Transfer from Ralph B. Knott) 


Buffalo 
Bert J. Pratt, Colonial Radio, 254 Rano St., Buffalo, N. Y. (Company 
Transfer from J. C. Ryan) 
John H. Preston, McBee Co., 408 Vars Bldg., Buffalo, N. Y. 


Chicago 

Harold W. Alenduff, 3129 S. Home Ave., Berwyn, II1. 

James B. Hopson, Wilson Sporting Goods Co., 2037 N. Campbell Ave., 
Chicago, III. 

Lyle D. Janisch, 6028 N. Claremont Ave., Chicago, III. 

Theodore Patton, United Autographic Register Co., 5000 S. California 
Ave., Chicago, Ill. (Company Transfer from R. A. Ferguson) 

Joseph Tomasello, 1312 Cleveland, Chicago, III. 

Thomas A. Walsh, Rathborne Hair & Ridgway Co., 1440 W. 2st 
Place, Chicago, III. 
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Production lines are moving. Factories are in 
high gear. But let us remember that “paper 
work” must keep pace! 


F, like so many thousands of execu- 
I tives today, some phase of accounting 
is among your problems, why not avail 
yourself of the services of Underwood 
Elliott 
of machine accounting specialists? 


r 


Fisher and its nation-wide staff 


This staff not only has available all three 
famous lines of Underwood Elliott Fisher 
Accounting Machines, each in a wide va- 
riety of models, but a library of machine 
accounting data that holds the answer 
to practically every accounting problem 
that ever developed. 


Is it a matter involving the handling of 
accounts receivable or payable? Does it 
concern stock control, billing or order ONE OF MANY UNDERWOOD ELLIOTT FISHER 
writing? Or does it embrace pay rolls and ACCOUNTING MACHINE MODELS: 

the maintenance of records in accord The famous Elliott Fisher Electric Keyboard Accounting Machine 
with the exclusive flat-writing platen. Adaptable because of it 
: , great flexibility to any business. Eliminates manual handling of 
Underwood Elliott Fisher not only offers carbons. Performs many related operations at a single typing 


the right machine for your purpose but, 


without cost to you, the services of its U n derwood 
staff of specialists in working with you —~ ° ° 

in applying this machine to your business. EK | | 10tt Fish er 
Why not telephone our local Branch or ~ 

write today. S u ndstrand 
UNDERWOOD ELLIOTT FISHER COMPANY ACCOUNTING MACHINES 


One Park Avenue, New York, N. ¥ 





with Federal and State requirements? 


Copyright 1941, Underwood Elliott Fisher Company 
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Cleveland 

Arthur E. Edwards, 1195 E. 124th St., Cleveland, Ohio. 

Earle L. Ferguson, The Weatherhead Co., 300 E. 131st St., Cleveland, 
Ohio 

Louis G. Goetz, 1779 East 89th St., Cleveland, Ohio. (Company Trans- 
fer from Robert O. Alspaugh) 

Paul H. Hurst, Addressograph, 1904 Euclid Ave., Cleveland, Ohio. 

Ralph E. Myers, The Weatherhead Co., 300 East 131ist St., Cleveland, 
Ohio 

Raleigh M. Nickell, The Donley Bros. Co., 13900 Miles Ave., Cleve 
land, Ohio. 

Henry S. Reddig, The Weatherhead Co., 300 East 131st St., Cleveland, 
Ohio. 


Columbus 
James A. May, 170 Allen Ave., Chillicothe, Ohio 


Detroit 
Forrest Heuser, 949 Burlingame, Detroit, Mich 
Fort Wayne 


John D. Deane, American Security Co., 115 W. 3rd St., Marion, Ind 
er, General Electric, 1635 Broadway, Fort Wayne, 


Theodore H. Gug 
Ind 

William J. MacDaniels, Marion Machine Foundry & Supply Co., 4th 
& Big Four R. R., Marion, Ind. 


Hartford 
Stephen J. Coffey, Hamilton Standard Propellers, 362 S. Main St., 
East Hartford, Conn. 


Kansas City 
Byron A. Jennings, Crown Drug Co., 2110 Central, Kansas City, Mo 


Lancaster 
Harry E. Gottschall, Int’l Business Machines Corp., 348 N. Fifth St., 
Reading, Pa. (Company Transfer from Henry T. McGrath) 
Los Angeles 
Melbourne L. Rickus, The Studebaker Pacific Corp., 4530 Loma Vista 


Ave., Los Angeles, Calif. (Company Transfer from A. J. Porta) 


State of Maine 
George H. Clunie, Oxford Paper Co., Rumford, Maine 
Milwaukee 
Otto H. Kessler, Jr., Stolper Steel Prod. Corp., 3258 W. Fond du Lac 
Ave., Milwaukee, Wis. 
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Nashville 
Frank G. Helme, 1007 Carolyn Ave., Nashville, Tenn 


New Hampshire 
Robert J. Houle, Arthur Whitcomb, 110 Water Ct., Keene, N. H 


New Haven 


William T. Sheasby, 18 Forest Ave., Ansonia, Conn 


New Orleans 
Will Flynn, Lz 
Orleans, La 


New York 
Arthur R. Ingham, Louis Dejonge & Co., 330 Tompkins Ave., Staten 
Island, N. ¥ 
Andrew W. Mathews, 2222 Himrod St., Brooklyn, N. ¥ 
Hugh A. McHugh, 696 Park Place, Brooklyn, N. Y 
Harold A. Pierce, 65-41 Booth St., Forest Hills, = 
Louis H. Rosoff, L. H. Rosoff & Co., 120 Wall St., New York, N. ¥ 
Carl R. Schilke, Main St., Millstone, N. J 


1. Shipyards, Inc., 301-9 Board of Trade Bldg., New 


Peoria 

Alvin L. Ackerman, Keystone Steel & Wire Co., Peoria, III 

Nicholas M. Backes, 424 California Ave., Peoria, Ill 

Harry C. Blackmon, Alliance Life Bldg., Peoria, Ill 

James L. Fleisher, Methodist Hospital, 221 N. Gien Oak Ave., Peoria, 
Ill 

Walter H. Lehndorf, Stuber & Kuck Co., 2800 S. Adams St., Peoria, 
Ii] 

M. O. Marvin, Block & Kuhl Co., 124 S. Adams, Peoria, III. 

William D. Mitchener, National Aluminum Mfg. Co., 2200 N. Adams, 
Peoria, Ill 

Frank A. Rossetter, Altorfer Bros. Co., 900 W. Washington, E. Peoria, 
Ill. (Company Transfer from Roy L. Goodwin) 

Edward W. Roth, 705 Ardmore Place, Peoria, Ill 

W. Russel Wilday, 312 E. Virginia, Peoria, III 


Philadelphia 


William J. Rowe, The National Cash Register Co., 712 Chestnut St., 
Philadelphia, Pa. (Company Transfer from Paul Monteith) 


Pittsburgh 
Robert W. Becker, H. H. Robertson Co., Fourteenth St., Ambridge, Pa 
Gordon T. Ferm, Westinghouse Elec. & Mfg. Co., East Pittsburgh, Pa 
(Transfer from Junior to Full Membership) 
William H. Fuellenwarth, 61 Amherst Ave., West View, Pa. 
Walter J. Rohrdan, Aluminum Seal Co., New Kensington, Pa. (Com- 
pany Transfer from S, T. Gustina) 
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Rochester 
Addison E. Kinney, 479 Post Ave., Rochester, N. Y. 
Austin L. Miller, Int'l Business Machines Corp., 265 East Ave., 
Rochester, N. Y. (Company Transfer from F. L. Brown) 
Eric V. Torp, 1800 Stone Road, Rochester, N. Y. 
San Francisco 
Paul F. Hanson, Pacific Manifolding Book Co., P. O. Box 1440, Oak- 
land, Calif. 


South Bend 
J. Bert Wilson, 1933 Portage Ave., South Bend, Ind. 
Springfield 
Carroll A. Dolan, Pro-phy-lac-tic Brush Co., 221 Pine St., Florence, 
Mass. (Company Transfer from William C. Fitt) 
Syracuse 
Martin E. Fish, Kelley Baking Co., Inc., 511 Rich St., Syracuse, N. Y. 
Outside Chapter Territory 
Herbert G. Kimball, Standard Parachute Corp., 371 Eighth Ave., San 
Diego, Calif. 
George Nicol, 4050 Marlowe Ave., Montreal, Canada 
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OFFICIAL 
N.A.C.A. LAPEL BUTTON 





Every member of the Association ought to 
have an Official Button to wear at Chapter 
meetings, National gatherings and other busi- 


ness conferences. 


These buttons are a reproduction of the seal 
of the Association in blue enamel on a gold 
plate base. They constitute a distinctive 
emblem—a worthy evidence of your affilia- 
tion with the N. A. C. A. 


The price is $1.50. Orders should be sent 
to National Headquarters accompanied by 


remittance. 


National Association of Cost Accountants 
385 Madison Ave., New York City 




















Monroe Adding-Calculator, Model MA 7-W. Simple, speedy, automatic. 
The ideal calculator for volume figuring, at a price to fit any budget. 


FIG URES the spotlight is on pro- 


duction today, more production, faster produc- 
tion; and all along the way that means more 
figure work, faster figure work, accurate 
figure work. Monroe is ready to meet the 
demand; ready with simple, speedy machines 
for every type of business figuring, machines 
that turn out more figures at less cost — and 
ready with a nation-wide service organization 
of Monroe-owned branches in every important 
city in the United States. Monroe Calculating 
Machine Company, Inc., Orange, New Jersey. 








MONROE 


MACHINES FOR 
CALCULATING, 
ADDING, BOOKKEEPING, 
CHECKWRITING 
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CONSTITUTION AND BY-LAWS 


EFFECTIVE JUNE 15, 1931 


AS AMENDED TO MAY 1, 1941 


This Bulletin is published semi-monthly by the 
National Association of Cost Accountants, 
385 Madison Avenue, New York City 





























CONSTITUTION 
ARTICLE NAME 


Section 1 


The name of this organization shall be NATIONAL ASSOCIATION OF COST 
ACCOUNTANTS. 


ARTICLE II.—OBJECTS 
Section 1 


The objects of the Association shall be as follows 

(a) To develop a better understanding of the true nature and function 
of accounting, especially cost accounting, in industry. 

(b) To establish sound general principles in industrial accounting and 
to study technical methods with a view to their improvement 

(c) To supply to its Members information of the most up-to-date meth- 
ods, assist them in solving their individual problems, and co-operate with 
them in the advancement of the profession of industrial accounting. 

(d) To collect through research and to disseminate generally by all 
appropriate means all fundamentally sound industrial accounting principles 
and methods. 

(e) To develop among executives, the public generally, and the Mem- 
bers of the Association a true understanding of the executive value of 
statistical accounting, especially cost accounting, and the proper relation- 
ship of accounting officers to the general management. 

(f) To promote better acquaintance and the exchange of information 
among persons interested in the problems of industrial accounting. 


ARTICLE III.—MEMBERSHIP 
Section 1 


The Members of the Association shall consist of those individuals who 
subscribe to the original constitution as Charter Members; such other 
individuals as may have been Members in good standing under the Consti- 
tution and By-Laws on the date of the adoption of this Constitution, and 
such other individuals as may from time to time be admitted to membership 
in such manner and upon such requirements as may be hereafter prescribed 
in the By-Laws. 

Section Z 


Membership in the Association shall be open to all persons who are 
interested in the aims and objects of the Association and are willing to 
subscribe to the Constitution and By-Laws and who are otherwise qualified 
under the provisions established in the Constitution and By-Laws of the 
Association. 

Section 3 


The Membership may be divided into classes as provided in the By-Laws. 
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Section 4 
The Association shall have the power to exclude, suspend or expel a 
Member of any class in such manner as may be prescribed in the By-Laws, 
for any conduct it shall deem to be subversive of the best interests of the 
Association. 
ARTICLE IV.—MANAGEMENT 
Section 1 


The management of the Association shall be vested in a President, First 
Vice-President, Second Vice-President, a Treasurer, and a Board of Direc- 
tors who shall be elected in such manner as may be provided in the By-Laws 
of the Association, and a Secretary who shall be appointed by the Board 
of Directors. The Officers, including the Secretary, shall, ex-officio, be 
members of the Board of Directors. 

Section 2 

Immediately after each annual election of Officers and Directors, the 
President shall designate certain Directors to have charge of special activi- 
ties of the Association as provided in the By-Laws, and these Directors, 
together with the President, the two Vice-Presidents, the Treasurer and 
the Secretary, shall constitute an Executive Committee to which the Board 
of Directors shall delegate and grant full power and discretion in the 
interim between meetings of the Board of Directors. 


Section 3 
The Board of Directors shall have no power to assume any liability on 
behalf of the Association for an amount in excess of the funds in the hands 
of the Treasury unless expressly authorized by a three-fourths vote of all 
the Members of the Association, which vote shall be taken by mail. 


Section 4 
Any elected or appointed Officer or any Director may be removed for 
cause by the Board of Directors by a two-thirds vote of the Directors 
present and voting at a special meeting called for that purpose, after such 
proceedings as the Board of Directors may determine. Upon such removal 
of an Officer or Director, his office may be filled for the unexpired term 
thereof by the Board of Directors. 
Section 5 
Any contract or similar undertaking that may be made by or for the 
Association shall be made in such manner as the Board of Directors may 
in any case or from time to time prescribe. No contract or similar under- 
taking or obligation shall be binding upon the Association or any of its 
members unless authorized by the Association or by the Board of Directors. 


Section 6 
In case of dissolution of the Association and liquidation of its affairs, 
any money or other assets remaining after the payment of all obligations 
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shall be distributed among the Members in such proportions as the Board 
of Directors may determine and direct. In general the Board of Directors 
shall seek to distribute such money or other assets proportionately to the 
amount that said Members have paid to the Association during the course 
of their respective memberships, but the Board may vary this plan in 
whole or in part in its sole discretion; in any case the decision and deter- 
mination of the Board shall be final and conclusive upon all persons in 
any way interested. 


ARTICLE V. MEETINGS 
Section 1 


An annual meeting of the Association for the election of Officers and 
ating to 


Directors and the transaction of any other business whatsoever rel 
the affairs of the Association shall be held during each fiscal year, at such 


time and place as may be designated by the Board of Directors 


Section 2 
The Secretary shall mail a notice of each annual meeting to each Member 
not less than twenty days prior to the meeting, but no failure or defect of 
notice of the annual meeting shall invalidate the same or any procedure 
taken thereat. 
Section 3 
A special meeting of the Association may be held at any time and place 
upon call or notice of the Board of Directors, which it may give on its 
own initiative and which it shall give upon the written request of one 
hundred Members. The call or notice shall be mailed to each Member by 
the Secretary at least twenty days prior to the date set therein for the 
meeting and shall state the purpose thereof. 
Section 4 
One hundred Members shall constitute a quorum at any meeting of the 
Association, but those present at any duly held meeting although less than 
a quorum may adjourn the meeting without further notice to any given time 
and from time to time. 
Section 5 
At all meetings of the Association votes shall be cast in person. There 
shall be no voting by proxy. There shall be no voting by mail except as 
specifically provided for in this Constitution. 


ARTICLE VI.—BY-LAWS 


Section 1 


The By-Laws of the Association shall be admitted and taken to be its 
laws subject to this Constitution. 
Section 2 


The By-Laws shall provide for the management and government of the 
Association in all of its activities except as provided in this Constitution. 
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Section 3 
The By-Laws of the Association under this Constitution shall consist of 
the By-Laws in effect at the time of the adoption of this Constitution. 


Section 4 


The By-Laws of the Association may be amended, repealed, replaced or 


added to in the following manner only: 


(a) Any one hundred Members of the Association or any ten members 


the Board of Directors may at any time propose the amendment or 
repeal of any existing provision, or the addition of any new provision of 
the By-Laws providing that such proposal shall be made in writing 
addressed to the Secretary of the Association 

(b) The Secretary of the Association shall immediately transmit such 


proposed amen 





nents, repeals or additions to the Director in charge of 
Constitution and By-Laws and shall then present them at the next meeting 
of the Board of Directors, incorporating in the notice of that meeting 
the fact that the said amendments, repeals or additions will be considered, 
and provided that no amendment, repeal, or addition shall be considered 
at any meeting of the Board unless there has been at least fifteen days’ 
e members of the Board in advance of the meeting at which 
said amendment, repeal or addition is to be considered 

(c) At the meeting of the Board of Directors called in accordance with 
the provisions of paragraph (b) above, the proposed amendments, repeals 
or additions to the By-Laws shall be considered and voted upon by the 
members present. If at this meeting a majority of the whole Board of 
Directors votes in favor of such proposals, they shall be considered as 
adopted by the Board. If the favorable votes do not constitute a majority 
of the whole Board, the Secretary shall immediately after the meeting 
transmit the proposed amendments, repeals or additions to each member 
of the Board for vote by mail. If the majority of the entire Board of 
Yirectors votes in favor of the proposed changes, they shall be considered 
adopted by the Board. 

(d) All amendments, repeals or additions adopted by the Board of 
Directors, in the manner provided in the paragraph immediately pre- 
ceding shall be published by the Secretary of the Association in the next 
issue of the Official Bulletin of the Association. Such amendments, 
repeals or additions shall become effective sixty days after the date of 
publication in the Official Bulletin. During this period of sixty days 
any one hundred Members of the Association may appeal in writing 
addressed to the Secretary for a mail vote of the Members of the Asso- 
ciation upon the amendments, repeals or additions, whereupon the Secre- 
tary of the Association shall be required to submit the amendments, 
repeals, or additions to the Members for a vote by mail. If the amend- 
ments, repeals or additions thus submitted to the membership for vote 
by mail do not receive the approval of a majority of the Members voting 
within the next sixty days following the date of submission they shall 


not become effective 


101] 








N. A. C. A. Bulletin May 1, 1941 





ARTICLE VII.—AMENDMENTS 
Section 1 


Any one hundred Members of the Association or any ten members of the 
this Constitution. Such 


Board of Directors may propose amendments t 
proposed amendments shall immediately be transmitted by the Secretary of 
the Association to the Director in charge of Constitution and By-Laws and 
shall be published in the next issue of the Bulletin and as soon as possible 
thereafter shall be submitted to the Members of the Association by the 
Secretary of the Association for a vote by mail. Such amendments as 
receive a favorable vote of the majority of the Members voting within sixty 
days of the date of submission shall be adopted as part of the Constitution as 
of that date and notice to that effect shall be published in the next issue 
of the Official Bulletin of the Association. 


BY-LAWS 
ARTICLE IL—MEMBERSHIP 


Section 1. Members 


Subject to the provisions of Article III of the Constitution, the follow- 
ing shall be eligible for membership in the Association : 

Men or women, over twenty-one years of age, qualified under any of 
the following groups: 


(a) Persons who are actively engaged as accounting officers, or other 
employees of business organizations or associations, whose duties consist 
in whole or in part of executive supervision over, or control of, all or 
part of the organization’s accounting. 

(b) Persons who are engaged professionally in the public practice of 
accounting on their own account or in the employ of others so engaged 
and who have been so engaged for a period of at least three years or who 
have had experience equivalent to that required in subdivision (a) hereof 

(c) Executive officers or department heads of business organizations 
or associations who are genuinely interested in the development of the 
science of cost or industrial accounting. 

(d) Representatives of companies holding company membership as set 
forth in Section 5 of this Article. 

(e) Persons engaged in teaching cost or industrial accounting or other 
branches of business management related to cost work, either through 
residence or correspondence instruction. 

(f) Representatives of recognized college, private or public libraries 
desiring to hold membership in order to receive the published literature 
and service of the Association for their libraries. 

(g) Life Members as set forth in Section 6 of this Article. 
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Section 2. Junior Members 
Men and women under twenty-four years of age and not qualified as 
Members may be admitted to limited membership in the Association as 
Junior Members, provided they are qualified under any of the following 
groups: 

(a) Students who are enrolled for any recognized course in account- 
ing which embraces cost accounting and who have completed at least 
one-half of said course. 

(b) Persons employed in accounting departments of business organiza- 
tions or associations who have no executive supervision over nor control 
of any part of the organization’s accounting 

(c) Persons in the employ of professional accountants, but who have 


less than three years’ experience in such employ. 


Section 3. Privileges of Junior Members 
Junior Members shall be entitled to all privileges of the Association 
except that they may not vote at elections or hold office, provided, more- 
over, that this limitation does not prevent Juniors from voting or holding 


office in chapters. 


Section 4. Term of Junior Membership 
No person shall continue as a Junior Member after reaching the age 
of twenty-four years. At the termination of Junior Membership, such 
persons may apply for membership as Members under Article I, Section 1, 
of these By-Laws. Junior Members who cannot qualify as Members when 
they become twenty-four years of age shall automatically be dropped from 


membership. 


Section 5. Company Membership 
Business, financial, commercial, accounting or industrial corporations, 
firms, companies or associations may be granted Company Membership in 
the Association for representatives qualified under Article I, Section 1 of 
these By-Laws, under the following provisions 

(a) The initiation fee for Company Membership shall be paid by the 
company. Dues may be paid by the company or the representative but 
in either event title to the membership remains with the company by 
reason of payment of the initiation fee by the company. 

(b) The application for such Company Membership shall be plainly 
marked “Company Membership.” 

(c) Every Company Membership must be held in the name of an 
individual representative of the company who shall be employed by the 
company and eligible for membership in some one of the classifications 
specified in Article I, Section 1, of these By-Laws. 

(d) The company may at its discretion transfer such Company Mem- 
bership from one representative to another without the payment of an 
additional initiation fee, provided that each new representative must file 
an application marked “Transfer of Company Membership” and must be 
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eligible under some one of the classifications specified in Article I, Sec- 
tion 1, of these By-Laws. 
(e) When a Company Membership is transferred to a new representa- 


tive, the person previously holding the Company Membership automatically 
loses his membership in the Association as of the date of such transfer 


Should he desire to continue his affiliation with the Association it is 
necessary that he file a new application as set forth in Article I, Section 
7, of these By-Laws. 

6) Caomnan fembersh nay be held ly by representatives qualified 
(f) Company Membership may be held only by representatives qualified 


’ 


, , of these By-Laws. Companies may maintain 
2 1 y 


memberships for Junior Members, but these shall not be considered Com 


under Article I, Section 1 


1 


vany Memberships and will not be eligible for transfer 
Section 6. Life Membership 


Any Member of the Association may, upon application to and approval 


the Board of Directors, be elected to Life Membership. The fee for 





such membership shall be Three Hundred Dollars ($300.00). Life Members 
all enjoy no special privileges or rights within the Association other than 
‘xemption from all dues and assessments for life 


: 
Section 7. Application for Membership 

\ll applications for membership shall be made in writing on application 

jlanks furnished for that purpose. The Secretary of the Association 

shall list the names of such applicants in the Official Bulletin and not less 

than two weeks after such publication shall submit the applications so 


listed to the Director in charge of Membership for his approval. Upon 


1 


ipproval by the Director, the Secretary shall at the next meeting of the 
Board of Directors lay all such applications before the Board for election 


[he approval of a majority of the Directors present and voting at any 


meeting of the Board shall be sufficient for election. All applications for 
membership must be accompanied by Ten Dollars ($10.00) which will be 
credited against the initiation fee in the case of application for member- 


ship as Members and against dues for the first year in the case of applica- 


tions for membership as Junior Members 


ARTICLE II.—INITIATION FEE AND DUES 


Section 1. Initiation Fee 
The initiation fee for Members shall be Ten Dollars ($10.00) and shali 
accompany the application for membershit rhere shall be no initiation 
fee for Junior Members, but when a Junior Member makes application 
for membership as a Member, the application shall be accompanied by an 
initiation fee of Ten Dollars ($10.00). The Board of Directors may at its 
discretion suspend the initiation fee when in its judgment such suspension 
shall be in the best interests of the Association 
Section 2. Annual Dues 
The annual dues of the Association shall be Twenty Dollars ($20.00) 


for Members and Ten Dollars ($10.00) for Junior Members, for the fiscal 
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year September 1 to August 31. Dues may be paid semi-annually. At 
the beginning of each fiscal year a notice of dues payable for that year 
shall be sent to each Member and Junior Member. 

Members of the Association having reached advanced years or retired 
from active business may be excused from the payment of all or any por- 
tion of the annual dues by vote of the National Board of Directors. Action 
in each case shall be based on such rules and procedure as shall be estab- 
lished by the National Board of Directors 


Sec. 3. Dues for Newly Elected Members and Junior Members 


A new Member who is elected during any fiscal year shall be subject 





to dues only for the unexpired portion of s: fiscal year dating from his 


electior \ Junior Member shall be subject to dues for the fiscal year in 
which he is elected, provided that if elected subsequent to March 1 in any 


fiscal year, he shall pay one-half of the annual dues for the current fiscal 
Section 4. Suspension for Non-Payment of Dues 
When the dues of any Member or Junior Member (other than Members 


om payment of dues under Section 2 above) for any six-month 





iod remain unpaid at the end of the six-month period, the membership 





of that person shall be suspended for a period of one year. During the 


period of suspension the Member or Junior Member shall receive no service 
from the Association and shall not be charged additional dues. He shall be 


classed as a suspended member and so notified at the time of suspension. 
At any time during the period of suspension the membership may be re 
stored to good standing by the payment of the arrears. If the membership 
is not restored to good standing within one year from the date of suspen- 
sion by payment of the arrears, it shall automatically be terminated and 
the person dropped from the rolls, after having been so notified. Such a 
person shall not be eligible for re-election to membership in the Association 


‘ 


unless the arrears in his account at the time he is dropped are paid in full. 





Section 5. Resignation 


Any Member or Junior Member may resign at any time, but such 


gnatior shall not becor 1 eitective until accepted by the Board ot 
Directors and shall not relieve the resigning individual from the payment of 
lues for the current fiscal year or give any right to rebate of dues paic 
or any right to a pro-rata or other share of the assets of the Association 
All resignations shall be made in writing addressed to the National Head- 


f 


quarters offices of the Association. 
Section 6. Expulsion 
The Association may refuse to receive the dues of any Member or Junior 
Member adjudged by the Board of Directors to have violated the Con- 
stitution and By-Laws of the Association, or who, in the opinion of the 
Board of Directors, shall be guilty of conduct rendering him unfit to con- 


ue membership, and the Board of Directors by a two-thirds vote of 
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those present at any regular meeting of the Board may suspend or expel 
such a person from membership. 
Section 7. Reinstatement 

Any Member or Junior Member whose membership in the Association has 
been terminated for any reason except expulsion may, upon payment of 
any arrears in his account, apply for reinstatement in the Association. 
Dues shall be charged from the date of such reinstatement. 

Section 8. Power to Waive 

The Board of Directors of the Association, at its discretion, may cancel 

or waive payment of any dues, assessments or other indebtedness of a 


member of any class for any period. 


ARTICLE III—OFFICERS AND ELECTION 


Section 1. Officers 

The elective officers, as provided in the Constitution, Article IV, Section 
1, shall be a President, a First Vice-President, a Second Vice-President 
and a Treasurer. 

Section 2. Election 

The officers set forth in Section 1 of this Article shall be elected by a 
plurality vote of the Members present and voting at the annual meeting 
and shall take office on the first day of the fiscal year following the annual 
meeting at which they are elected. The term of office of each shall expire 
at the end of the fiscal year for which he is elected or when his successor is 
duly elected and has qualified. 

Section 3. Re-Election 

Officers shall be eligible for re-election, except that the President shall 

not serve more than two successive terms, 
Section 4. Vacancy in Office of President 

In case of a vacancy in the office of President the First Vice-President 
and the Second Vice-President in order of succession shall discharge the 
duties of the President until such time as the Board of Directors shall elect, 
either from its own number or from the Members of the Association in good 
standing, a successor who shall serve as President for the unexpired term. 

Section 5. Vacancies in Other Elective Offices 

Should a vacancy occur in the offices of First Vice-President, Second 
Vice-President or Treasurer, or should a vacancy occur in the membership 
of the Board of Directors for any cause, such vacancies may be filled, for 
the unexpired term only, by majority vote of the Board of Directors at any 
regular meeting. 

Section 6. Termination of Membership of Officers 

If the membership in the Association of any elective officer shall for 

any reason terminate, his office shall automatically become vacant. 
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ARTICLE IV.—DUTIES OF ELECTIVE OFFICERS 
Section 1. President 


The President shall be the executive head of the Association and when 
present shall preside at all meetings of the Association, of the Board of 
Directors and of the Executive Committee. He shall exercise a general 
supervision of the affairs of the Association and shall see to the enforce- 
ment of the By-Laws and to the carrying out of all resolutions and pro- 
ceedings of the Association, of the Board of Directors, and of the Executive 
Committee. He shall keep the Board of Directors fully informed and shall 
frequently consult it concerning the business and activities of the Asso- 
ciation. 

Section 2. Vice-Presidents 


In case of the absence or disability of the President, the ranking Vice- 
Presidents shall perform his duties. Each Vice-President shall have such 
other powers and duties as may be prescribed by the Board of Directors. 

Section 3. Treasurer 

The Treasurer shall have general supervision of the financial operations 
of the Association. The books of the Association shall be kept in the 
office of the Secretary and Business Manager. All monies shall be received 
in that office and deposited in banks as authorized by the Board of Directors. 
Checks against these accounts in payment of the obligations of the Asso- 
ciation may be signed by the Treasurer, or such other officers as may be 
designated by the Board of Directors, see Article VIII, Section 2. The 
Secretary and Business Manager shall be responsible for the proper account- 
ing for all such monies received and disbursed. The Treasurer shall make 
monthly statements to the Board of Directors in such form and presenting 
such information as they may direct. The Treasurer shall ex-officio be 
Chairman of the Finance Committee, see Article VII, Section 3. 

Section 4. Officers Pro Tem 

If at any meeting of the Association, of the Board of Directors, or of 
the Executive Committee, the President is absent, and no one authorized 
to perform his duties is present, or if the Secretary is absent, and no one 
authorized to perform his duties is present, then a Chairman or a Secretary 
pro tem, or both as the case may require, shall be appointed by a majority 
vote of the Members present and voting. 


ARTICLE V.—BOARD OF DIRECTORS AND EXECUTIVE 
COMMITTEE 
Section 1. Composition of the Board 


The Board of Directors of the Association shall be constituted as follows : 
(a) Twenty-four Directors elected for a period of three years, one- 
third retiring each year. 
(b) Twelve Directors elected annually for a period of one year. 
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(c) The Officers of the Association, the President, the two Vice-Presi- 
dents, the Treasurer and the Secretary. 
(d) All Past Presidents of the Association who are Members in good 
standing. 
Section 2. Election 
The Directors, as set forth in Section 1 of this Article, shall be elected 
by a plurality vote of the Members present and voting at the annual meet- 
ing. If, for any reason, the Directors as herein provided are not elected 





meeting, they may be elected at any special meeting called 
for that purpose in accordance with Article V of the Constitution of the 
Association 

Section 3. Re-Election of Directors 


Directors shall be eligible for re-election 

Section 4. Term of Office of Directors 
Elected Directors shall take office on the first day of the fiscal year 
lowing the annual meeting at which they are elected and shall hold office 


itil their successors are elected and have qualified. 


Section 5. Directorship Vacancies 
If the office of any Director shall for any cause become vacant, his un- 


expired term may be filled by a majority vote of the Board of Directors 


Section 6. Termination of Membership of Directors 
If the membership in the Association of any elected Director shall for 

ny reason terminate, his office as Director shall automatically become 
vacant 

Section 7. Disqualification for Non-Attendance 
If any elected Director shall fail to attend at least one meeting of the 
Board of Directors during any fiscal year, his office as Director shall 
automatically become vacant and the Board shall proceed to fill the vacancy 
for the unexpired term. 


Section 8. Meetings of the Board of Directors 

The Board of Directors shall meet at least semi-annually at such times 
and places at it may elect. At such meetings eight Officers and Directors 
present in person shall constitute a quorum. At all meetings of the Board 
Directors, the President of the Association, if present, shall act as 
Chairman. In his absence the ranking Vice-President shall preside. No- 
tice of meetings of the Board of Directors shall be mailed by the Secretary 
or as the Board may otherwise direct, but no failure or defect of notice 

shall invalidate the meeting or any proceedings taken thereat, 


Section 9. Departmental Assignments 
Immediately after the annual elections in each year the newly elected 
President shall designate certain members of the Board of Directors to have 


supervision over special departments or divisions of the Association activi- 
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ties during the fiscal year next ensuing The departments _ shall 
be established by the Board of Directors which may at its discretion add 
new departments or discontinue existing departments. The Directors so 
designated shall have general supervision of the activities of the Association 
in their respective departments and shall report at the regular meetings of 
the Board of Directors on the progress in their respective departments. 
(NOTE: The Departments as of the date of the adoption of these By-Laws 
are as follows: Chapters, Constitution, Education, Employment, Member 
Attendance, Membership, Program, Publications, Publicity, and Research. 


Section 10. Executive Committee 

The Directors designated to have charge of the Departments as set forth 
in Section 9 of this Article, together with the President, the Vice-Presidents, 
the Treasurer and the Secretary of the Association, shall constitute an 
Executive Committee which shall have the right to exercise in its sole 
discretion any and all powers of the Board of Directors in the interim 
between meetings of the said Board. At any meeting, regular or special, of 
said Executive Committee, five members thereof present shall constitute a 
quorum for all purposes. At each meeting of the Board of Directors the 
Executive Committee shall report all actions taken by it since the last 
preceding meeting of the Board of Directors 


Section 11. Advisory Council 
There shall be associated with the Board of Directors an Advisory Coun- 
cil composed of the Active Presidents of the chapters of the Association 
for the current fiscal year. Each member of the Advisory Council shall 
receive notice of all meetings of the Board of Directors and shall be eligible 
to attend such meetings and participate in the discussions thereat. Mem- 
bers of the Advisory Council shall not vote at Board meetings. 


ARTICLE VI.—THE SECRETARY 


Section 1. Appointment of the Secretary 
The principal administrative officer of the Association shall be a salaried 
employee with the title of Secretary and Business Manager. He shall be 
appointed by the Board of Directors and his compensation fixed by them. 


Section 2. Duties of the Secretary 

The Secretary, acting under instructions from the Board of Directors 
and reporting to them, shall have general charge of the operating activities 
of the Association. He shall have charge of the offices of the Association 
and shall employ and spervise the necessary staff. He shall keep a roll 
of the membership of the Association; give notices of meetings of the 
Association, of the Board of Directors, and of the Executive Committee; 
he shall keep a record of the proceedings at such meetings; preserve all 
communications pertaining to the affairs of the Association; he shall carry 
out the instructions of the elective Officers and Directors in charge of 
Departments ; he shall keep proper books of account showing dues receivable 
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and collected from Members and Junior Members of all classes and all 
other funds receivable and collected; he shall collect such dues and all 
other funds receivable by the Association subject to the supervision and 
control of the Board of Directors. The membership roll, all books of 
account and all other records, documents or other things relating to the 
Association in the custody of the Secretary shall be open at all times to 
inspection by any Officer of the Association and shall be subject to audit 
at any time by the Auditors of the Association. He shall furnish a bond 
approved by the Board of Directors as to form and amount for the faithful 
performance of his duties. 

The Secretary shall ex-officio be a member of the Board of Directors 
and of all standing committees and shall keep proper records of the pro- 
ceedings of all such committees and report same to the Board of Directors. 


ARTICLE VII—COMMITTEES 


Section 1. Departmental Committees 

Each Director in charge of an activity of the Association, as set forth 
in Article V hereof, may, at his discretion, appoint such committees from 
among the Members as he may deem expedient to assist him in carrying 
on the work which has been placed under his supervision. All such com- 
mittees shall report to the appointing Director in charge and the sole re- 
sponsibility for the supervision of the activities under their care shall rest 
with said Director. 


Section 2. Nominating Committee 

At each annual meeting of the Association a Nominating Committee of 
five Members shall be elected by a plurality vote of the Members present 
and voting. One Member of this Committee, who shall be its Chairman, 
shall be elected from the Officers and Directors who have served on the 
Executive Committee during the then current fiscal year. One Member of 
the Committee shall be elected from the remaining members of the Board 
of directors during the said fiscal year and the remaining three members 
of the Committee shall be elected from the other Members of the Asso- 
ciation, 

The Nominating Committee shall nominate candidates from the Mem- 
bers of the Association for the four elective offices and the expiring di- 
rectorships of the Association and for the Nominating Committee for the 
following year. 

The Nominating Committee shall report to the Secretary on or before 
May 1 of each year, stating the names of all consenting nominees. The 
Secretary, on or before May 15, shall mail to all Members a complete list 
of the nominations made by the Nominating Committee. At the annual 
meeting of the Association the nominations previously reported by the 
Nominating Committee shall be made by the Chairman of that Committee 
or some member of the Committee designated by him. Any ten concurring 
Members may make additional nominations from the floor at the annual 


meeting. 
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Section 3. Finance Committee 

The investment of the funds of the Association shall be made under the 
direction of a Finance Committee composed of the Treasurer and the 
Secretary of the Association ex-officio and three Members appointed by 
the Board of Directors, one retiring each year. The term of office of the 
appointed Members shall start at the beginning of a fiscal year, September 1. 
The appointed Members need not be members of the Board of Directors, 
but they must be Members of the Association in good standing. The Treas- 
urer shall act as Chairman of the Finance Committee. 

The Finance Committee shall hold at least six meetings during each 
fiscal year. 

The Finance Committee shall have full power to purchase and sell 
securities for the Association, provided, however, that all such transactions 
shall be reported to the Board of Directors for ratification at the next meet- 
ing of the Board following the consummation of such transactions. 


Section 4. Special Committees 


Special Committees may at any time be created by the Board of Directors. 


ARTICLE VIII.—GENERAL 

Section 1. Auditors 
The Board of Directors shall each year designate a firm of Public Ac- 
countants to act as auditors for the Association for the current fiscal year. 
The auditors shall make an annual audit and report to the Treasurer of 
the Association for transmission to the Board of Directors and the Mem- 
bers. The auditors shall have access to the books of the Association at any 

time during the fiscal year of their appointment. 


Section 2. Custody of Funds 
The Board of Directors shall designate a bank or banks in which the 
funds of the Association shall be deposited and on which checks may be 
drawn in payment of the obligations of the Association in such manner and 
over such authorized signatures as the Board of Directors may designate. 


Section 3. Fiscal Year 
The fiscal year of the Association shall begin on the first day of September. 


Section 4. Notice of Meetings 
Any notice to Members of the Association or to any Officer or Director 
shall be deemed sufficiently given if mailed to the last post office address 
furnished by him to the Secretary; if no address has been so furnished, 
then to his last known post office address. All notices given by or on 
behalf of the Association shall be issued by the Secretary. 


Section 5. Seal 
The Board of Directors may adopt a common seal for the Association, 
to be in such form and to be used in such manner as the Board of Directors 
shall direct. 
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Section 6. Activities 
With the object of rendering service for the general benefit of its 
Members of all classes the Association will undertake such activities as in 
the sole discretion and judgment of the Board of Directors are designed to 
promote and develop the Association and to carry into effect the objects 
stated in Article II of the Constitution. 


Section 7.—Official Bulletin 
The Association shall publish an Official Bulletin which shall be mailed 
to all Members and Junior Members of the Association at least once in each 
month. All official notices required to be issued by the Secretary of the 
Association to the membership shall be published in the Official Bulletin. 


Section 8. Chapters 
Chapters of this Association may be established by charter wherever the 
Board of Directors may approve, subject to such regulations as to member- 
ship organization, procedures and financial relationship with the Association 
as the Board of Directors may prescribe and as set forth in the Manual of 


Rules and Regulations for the Government of Chapters. 


Section 9. Order of Business at Meetings 
The order of business at all meetings of the Association, of the Board 
of Directors, and of the Executive Committee shall be such as may be pre- 
scribed by the presiding officer; or if objection be made thereto, then by 
a majority vote of those present and qualified to vote at the meeting. 
Roberts’ Rules of Order shall govern all meetings of the Association, of 
the Board of Directors, of the Executive Committee and of all other com- 


mittees on any point not covered by the Constitution and By-Laws 








